










Jan - Dec 22

OPERATING ACTIVITIES

Net Income (787,857)

Adjustments to reconcile Net Income

to net cash provided by operations:

1100 Hospitality Services AR 400,146

1120 Partner Tenant (23,037)

1140 Grants Receivable (12,979)

1049 Inventories 42,723

1200 Prepaid Expenses 1,769

1207 Due from FW Hospitality 14,042

1150 Due from FW State Park (2,683)

1250 Due from MS Landlord LLC 358,992

2000 Operating A/P 223,743

2003 Capital Fund A/P 70,620

2010 Credit Cards 1,894

2101-A Gift Cards (2,692)

2104 Payroll Liabilities (6,384)

2108 Compensated Absences (31,248)

2110 Accrued Business/Sales Tax 6,070

2200 Advance Deposits (850,056)

2400 Notes Payables Kitsap Bank (1,308,126)

Accrued Note Interest Payable (98,630)

Net cash provided by Operating Activities (2,003,693)

INVESTING ACTIVITIES

1300 Fixed Assets 144,702

1300 Fixed Assets:1350 Accumulated Depreciation (154,573)

Net cash provided by Investing Activities (9,871)

FINANCING ACTIVITIES

2700 Kitsap Bank Bonds 1,936,358

Accrued Bond Interest Payable (27,082)

Net cash provided by Financing Activities 1,909,276

Net cash increase for period (104,288)

Cash at beginning of period 546,425

Cash at end of period 442,137

FORT WORDEN PDA

Statement of Cash Flows
January through December 2022

(preliminary)
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David Timmons discussed the budget and said it is a one-time budget and is not sustainable. 
It will have to be a priority for 2023 to make it updated and sustainable for 2024. Revenue 
includes from Makers Square, from partner leases, and concession fee from hospitality. 
Total revenues are estimated at $1,517,887. $697,000 is a one-time windfall that will be 
used to bridge the gap until the PDA develops a new business plan. A one-time COLA was 
factored in to the overall budget, but not in the line item detail. Contract personnel services 
are on a six-month basis, besides finance. He said the board needs to approve the total 
expenditure of $1.3 million. Rodger Schmitt introduced an amendment to include $18,000 
for communications in the budget. 

 
Proposed action: Motion to approve Resolution 22-17, approving the new budget, based on 
the recommendation of the Finance & Audit Committee. 
 
John Begley made a motion to approve Resolution 22-17 as amended (from $1,314,129 plus 
$18,000 for Comms/PR under contract personnel for 6 mos) for a total of $1,332,129. 
Celeste Tell seconded. Unanimously approved. 
 
 

3. Resolution 22-15 and 22-16 Bond Consolidation 
a. Staff presentation 
a. Board clarifying questions 
b. Board discussion 
c. Board liaison comments 
 
This was the first item the board discussed. David Timmons said this was a follow-up to a 
process that was started in the summer in order to consolidate the PDA’s debt into a single 
bond with Kitsap Bank. This will help manage the payments and assist in disclosure 
requirements. It aligns debt repayments with revenue. The first payment is scheduled for 
December 2023. Discussion included prepayment (no penalty), that the payments increase 
over time, and the possibility of using Discover Pass funds to apply to the debt. 

 
Proposed action: Motion to approve Resolution 22-15 and 22-16 based on the 
recommendation of the Finance & Audit Committee. 

 
John Begley made a motion to approve Resolution 22-15 and 22-16. Brad Mace seconded. 
Unanimously approved. 
 

4. Geo-thermal Energy Assessment Contract 
a. Staff presentation 
a. Board clarifying questions 
b. Board discussion 
c. Board liaison comments 
 
This was the second item the board discussed. David Timmons said they will use a state 
program to conduct a campus-wide geo-thermal energy assessment. Through the 
Department of Enterprise Services, under their Energy Management Program, this program 
is designed to help local governments and municipalities to improve their energy efficiency. 
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